Advisory Services
Wiss Advisory Services blend technology, accounting and
implementation knowledge to ensure our client’s major
business decisions exceed expectations.
Entrepreneurs and small businesses often find it challenging to maintain
growth with limited resources. Effective Finance, HR, and Operations
functions are critical to success.
Wiss’s experienced professionals learn the details of your business and
provide the right-fit services tailored to your particular needs. We help you
address risk, achieve compliance, and keep your costs lean – adding
value at all levels, both now and in the future.

CFO Outsourcing Services

We serve as strategic partner to middle market clients, taking
care of the accounting and finance functions so you can focus on
running and growing your business.
• Interim/Fractional/Outsourced CFO and Controller services
• Monthly financial reporting working with your existing accounting
system
• Preparation of monthly financial reporting packages
• New systems selection and implementations
• Annual budgeting and forecasting
• Strategic analysis of Budget vs. Actual and variance
discrepancies
• KPI and dashboard preparation including industry benchmarking
• Cash flow management and liquidity forecasting

Outsourced Accounting
Comprehensive back-office support with real time
data and financial visibility.
• Selection & Implementation of accounting software
• Determine key performance metrics
• Monitor financials with real-time data

Recruiting Services

Dedicated recruiting specialists utilizing a personal approach
to identify and source top caliber candidates enabling
organizations to achieve long term sustainable success.
• Concentrated industry expertise in Finance and Accounting
• Key Recruiting Verticals
• Finance and Accounting [C-Level specialization]
• Human Resources
• Administrative
• IT
• Construction (Estimators, Project Managers)
• Supply Chain/Logistics
• Interim CFO/Controller solutions

Information Technology Advisory
Finding and implementing the optimal software
solution for your business.
• Needs Assessment
• RFP Development and Vendor Selection
• Contract Negotiation
• Software Implementation Services
• Training Coordination

• Scale your finance department

Outsourced Payroll

Human Resources Outsourcing

Ensure efficient, on-time payroll through our
dedicated professionals and effective technology.

Streamlined support to increase your productivity and
protect your future.
• Policy & Procedure Review
• Benefit Plan Assessment
• Outsourced HR services
• Employee Relations Assistance
• Compliance with Federal and State
Employment Laws

• Payroll Processing
• Direct Deposit
• Third-Party Electronic Payments
• Customized Payroll Reports
• Tax Filing and Regulatory Compliance
• Access to HR Consult
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Do your business
processes support
your short-, medium-,
and long-term goals?

There are improvement opportunities in every company.
Opportunities for processes to be shortened, technologies
upgraded and pain points addressed and rerouted.
The Wiss Business Process Review is designed to provide an objective assessment
of your business’ strengths and weaknesses, and forge strategies for business
process optimization so that you can focus on growing your business.

How does a Business Process Review Work?
Our mission is to give you the confidence you need to achieve the outcomes you want. The
Business Process Review takes a holistic approach to uncovering foreseen and unforeseen
obstacles that might be holding you back. In a typical three-step process we'll assess your
current workflow, analyze system improvements and report results.

STEP 1

Organizational Assessment
•
•
•
•

Pre-Interview Surveys
Observational Tours
In-Depth One-on-One Interviews
Study existing workflow, software
use and vendor relationships

STEP 2

Recommendation Report
• Detailed report and presentation
to leadership
• Suggested next steps along with
forecasted results

STEP 3

Process Analysis
• Assess shortcomings, redundancy
and waste
• Create workflow charts for optimal
efficiency and productivity
• Recommend tech tools
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Accounting
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Every business has a uniquely
personal and ever-evolving story.
We look forward to better understanding yours.
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Contact us at:
973-994-9400
info@wiss.com

